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DƻǾŜǊƴƻǊΩǎ ²ƻǊƪŦƻǊŎŜ 5ŜǾŜƭƻǇƳŜƴǘ ¢ŀǎƪŦƻǊŎŜ
Recommendation Objective Status

Workforce Development 

Council and Industry 

Partnerships

Owner:Governor & WDC

Increase the role and responsibilities of an industry-driven Workforce 

Development Council to champion the development and implementation of 

ŀ ǎǘŀǘŜǿƛŘŜΣ ǎǘǊŀǘŜƎƛŎ ǿƻǊƪŦƻǊŎŜ ŘŜǾŜƭƻǇƳŜƴǘ Ǉƭŀƴ ǘƘŀǘ ƳŜŜǘǎ ƛƴŘǳǎǘǊƛŜǎΩ 

needs today and tomorrow.

Executive Order issued; new WDC 

structure will have heavy focus on 

industry partnerships

Workforce Development 

Training Fund

Owner: WDC & IDOL

Establish a sustainable funding mechanism for the Workforce Development 

Training Fund (WDTF).

Additional $2.5m appropriated. Will 

include forecasting needs in WDC 

operational plan

Public Engagement

Owner: WDC & Cross Agency 

Leadership Team

Develop and implement a comprehensive statewide public engagement 

initiative utilizing technology and other engagement strategies to increase 

awareness of career opportunities for all Idahoans.

Legislation drafted to add public 

engagement as use of WDTF.



DƻǾŜǊƴƻǊΩǎ ²ƻǊƪŦƻǊŎŜ 5ŜǾŜƭƻǇƳŜƴǘ ¢ŀǎƪŦƻǊŎŜ
Recommendation Objective Status

Connecting Education to 

Careers

Owner: State Board of 

Education

LŘŀƘƻΩǎ Y-through-Career education system should value and support all

pathways for students to achieve education, training and workforce skills 

that align to their career aspirations.

NGA Work-Based Learning Policy 

Academy supports this effort.

Workforce Training Centers 

and Adult Training Support

Owner: Idaho Career& 

Technical Education

9ƴƘŀƴŎŜ ǎǳǇǇƻǊǘ ŦƻǊ LŘŀƘƻΩǎ ǎƛȄ ²ƻǊƪŦƻǊŎŜ ¢ǊŀƛƴƛƴƎ /ŜƴǘŜǊǎ ŀƴŘ ǘƘŜ 

individuals they serve with short-term, industry-focused training.

ICTE has line item request for $750k.

Strengthen Career Advising

Owner: StateBoard of 

Education

Ensure that there is equity and access for all Idaho students to occupational 

pathways by establishing stronger requirements for the secondary 

education system in deploying college and career advising.

DƻǾŜǊƴƻǊΩǎ hŦŦƛŎŜ ǎǇŜŀǊƘŜŀŘƛƴƎ ŎǊƻǎǎ-

agency initiative.



DƻǾŜǊƴƻǊΩǎ ²ƻǊƪŦƻǊŎŜ 5ŜǾŜƭƻǇƳŜƴǘ ¢ŀǎƪŦƻǊŎŜ
Recommendation Objective Status

Workforce Readiness

Owner: Idaho Career& 

Technical Education

Incentivize Idaho school districts to incorporate workforce readiness skills 

throughout secondary curriculum.

ICTE has included framework to 

establish incentive program in 

legislative proposal. Funding request 

would come in FY20.

Apprenticeships

Owner: WDC

Continue the development of apprenticeship programs throughout the 

state.

ApprenticeshipCommittee focus on 

building support system and replicable 

models. WDTF could support ongoing 

apprenticeship initiatives.

Expand Career and Technical 

Education Programs

Owner: Idaho Career& 

Technical Education

{ǘǊŜƴƎǘƘŜƴ LŘŀƘƻΩǎ ǘŀƭŜƴǘ ǇƛǇŜƭƛƴŜ ōȅ ŜȄǇŀƴŘƛƴƎ /¢9 ǇǊƻƎǊŀƳǎ ŀǘ ǘƘŜ 

secondary and post-secondary level.

ICTE has multiple line item requests to 

support recommendation.



Alignment of CurriculaTraining and Education

Jobseekers

The Workforce Development Function

Outreach ςTwo-way line-of-
sight between jobseekers and 
employers



Workforce Development Council 

Responsibilities

Develop and implement a comprehensive 
workforce development strategy

Improve the 
effectiveness, quality 
and coordination of 

programs and services 
designed to maintain a 
highly skilled workforce

Helps provide for the 
most efficient use of 

federal, state and local 
workforce development 

resources

Increase public 
awareness of and 
access to career 

education & training 
opportunities



Develop and implement a comprehensive 
workforce development strategy

Improve the 
effectiveness, quality 
and coordination of 

programs and services 
designed to maintain a 
highly skilled workforce

Helps provide for the 
most efficient use of 

federal, state and local 
workforce development 

resources

Increase public 
awareness of and 
access to career 

education & training 
opportunities

Strategy

Alignment Outreach



Strategy
The Council

Alignment Outreach
Å Industry Partnerships
ÅWorkforce Development Training Fund
ÅWorkforce Innovation & Opportunity 

Act

Å Connecting Education to Careers
Å Public Engagement
Å Career Advising



Alignment
Industry Partnerships
ÅPartner with existing associations/organizations 
ÅAssist with creation of industry-led partnerships where needed

Workforce Development Training Fund
ÅResources to implement industry-led initiatives
ÅApproximately $5m annually ςif needs are greater, request general 

fund appropriation
ÅCurrent fund balance ~ $6m (includes $2.5m for implementation of Task 

Force recommendations

Workforce Innovation & Opportunity Act
ÅResponsibilities of a state workforce investment board



State Workforce Investment 
Board Responsibilities

Strategic Plan:  

Comprehensive, 

Streamlined Workforce 

Development System

Workforce Research 

and Labor Market 

Information

Proven & Promising 

Practices

Technology

Improvements

Accountability and 

Program Oversight

Continuous 

Improvement



Outreach
Connecting Education to Careers
ÅCross-agency effort to streamline resources
ÅWork-Based Learning Policy Academy
ÅApprenticeshipIdaho

Public Engagement
ÅLine of Sight ςnew use of Workforce Development Training 

Funds
Career Advising
ÅModels for industry engagement



National Governors Association

Work-Based Learning Policy Academy

ÅDevelop strategies to scale work-based learning opportunities that connect 
youth and young adults ages 16-нф όάȅƻǳƴƎ ŀŘǳƭǘǎέύ ǿƛǘƘ ƳƛŘŘƭŜ-skills 
career opportunities that require knowledge in science, technology, 
engineering, and math (STEM) in STEM-intensive industries including 
advanced manufacturing, health care, energy, and information technology. 

ÅFocus Areas
ÅVision & Communication

ÅData & Measurement

ÅResources & Policy 

ÅCross Agency Collaboration
ÅWDC, OSBE, SDE, ICTE, Commerce, IDOL, STEM Action Center, IDVR, IDHW



Measuring Success

Where do we start?

ÅEconomic Indicators ςCraig Shaul, Idaho Department of Labor

ÅReturn on Investment ςSalvador Vasquez, Idaho Department of Labor

ÅDemand Side ςJay Larsen, Idaho Technology Council

ÅSupply Side ςJessica Ruehrwein, Treasure Valley Education Partnership
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Labor Market Outlook

Craig Shaul
Research Analyst Supervisor
Craig.Shaul@labor.Idaho.gov

Sam Wolkenhauer 
Regional Labor Economist

Samuel.Wolkenhauer@labor.Idaho.gov



Recession

9.7%

Unemployment Rate
Seasonally Adjusted 2006-2017Nov.

ƴUS ƴIdaho10%

3.5%

4.1%

Source: Idaho Department of Labor, U.S. Federal Reserve ςDecember 2017

2.9%

4.1%



Unemployment Rates
Idaho and Surrounding States, 2017Nov.

Source: Bureau of Labor Statistics


